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@t German coal situation

3

1. In the first tan months of 1954, the coal indugtry produced less than the amounts
called for in the 195% Economic Plan, 85 followst . e

e
Crude lignite, Wbout 6,9004000 tons
fnoludthg: o i T
Siebkohle (sified coal), , %hout 2,009,000. tons
Briquettes e :;hbou't 1,200,000 tons P
* 25X1
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2. The reacons given for this lack in ;poduotion:imluded:

a. the failure of certain new entergsises (Kapazitaeien) in the ocoal industry
and in the power economy to start operation according to the Plan, the produc-
tion of about 4,500,000 tons of crude lignite was therefore unnecessary;

b. the Plan for production of Siebkohle was not fulfilled; 25X1

c. about 450,000 tons of briqueites were not produced since the sale (Alnahme)
thereof was limited (begrenszt). .

3. In the coal industry enterprises, M were instituted with the goal of i
resolving the deficits caused by the frost and glood periocds. These fplaene . -
were established by resolutions of the Council of Ministers on 28 January 195%
and 12 August 195%. The deficits in briquette production were resolved by the
older briquette factories, excegt for Espfnhain. #n the newly erected briquette
factories, new drops in production, which cannot ' ‘pegained, huve ogourred !
because of belated equipment installation and because of teohnical defects aon-
nected with the start of operstions. The new enterprises in the open-pit mining
field were also put into operation belatedly, especially in bridge conveyor
works of the lignite plants'Freundschaft)"Franz Mehring; "Jonny Scheer", and "Skado".

4, The maximum production possible in the last two months of 195% would consist of:

Crude lignite about 32,500,000 +tons
including:
Siebkohld about 2,500,000 ‘tons
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Briquettes oy about 8,100,000 tons

 a

The plann=4 fmport of pit soal lacked 129,000 £48% at the end of 195, which had not
. been conirachpiglly. assured, T'ha stotk reserves af the emf ol ths year tor Blve

. econtmy (it
folkoww
Crude X
Bri.quef

5 On the busis of
Presidivm of I

a. 'Tha Minister be &sponsime fors o - k. F .

.1 Insuring ¥ o i+t regarding produr-tlon would be heid in vhe
*mm,hs o belf oy, in ovder to qttain t.k;e maxdmmm increase
16%00a] qugste prgiueticn. ‘ oy

2. Insuring that the Main nistration for ;J.gnita held & scheduled meeting
of the Activist Comnittes (Aktivistenkommission} on 12 November to attaln
the goal mentioned in 5 a (1) above. At the same time, manpowsr of this
Vatn Administration was %% be sancentrated in those cpen-pit mining areas
which deliver to sonsumers outside of the Jurisdiction of the Ministry
for Heavy Industyy. .

3 Shertening the time eonsumed in repairing mashinery sl rolliing stock’
through the intraduction of qulek-repafr methods { Schneiireparaturmethoden
in ali Ugnite plants and of qu wk - repair brigajes (Schnellreparatur-
bvipadt-m for the repalr of open-pit minj'xg bqgipmentn

We ugniizz. Sishkohle, and brigueties to

the WQ establishe) by this

4. Insuring thm. Aetiverties of ¢
aporoved customers vorrespo
tounzfl of Ministers re

5. Initiating contracts for quarter of 1 ‘ween the delivering
plants and the branch offf £, 002 Xohle. : speat, the ex-
pected requirements (Fez che) of the ff1ces of DHZ
Kohle were to be estabil @ December 19

b. The Minister for Raliway Affairs was to be responsiWl .
3 4
1. The uninvervupted supplying on a priority basis o ulred freight space
for soxtd Tue s, sspeainlly in view of the Intemded increase in rafl ship-
ments., “

. Installing of Reichsbahn expediters (Disputecher) in the central coal ship-
ping points, in order to insure expeditfous handling of coal shipments.

Instricting the coalfields of "3lueckauf, 'rietheit) anc iross-Kayra'that,
they were to be allower to ship coal destined for antexrprises of the
Ministry for Heavy Industry without weighing 1t. The Ministry for Heavy
“ndustey was to instroct 113 sonsumer enterprises to accept such ship-
meitt s of unuelighed coal. ¥ ¥

4. nsuring that the usual ux on supplementary orders for !yeight cars waes
to be waived furing this period of insreased activity in tﬁe eonl fietds.

1))

w
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5, Investigating the present premium system £v¢ the saving of so0lid fuels
with the object in mind of arousing a maximzu inerease of interest on
the part of locomotive engineers and firemen in this saving of fuel.

The Minister for Fo:‘aign a:*po”stio _

e was to be responsible fors

1. Insurige tHat Jmportlof gt cogy in Nw;:er amf%oeﬂ;‘lr, 1h ‘amounts
corre  to’ state Jian, 1dfcarriediogt. Itgms pointed out. that
undersreal j.o!f‘bi: % $ports sould dwwe en effgot on the m& of :
Lriquettes. © - ‘ S b gy

2. Connlnding ctmuracts, for. the firs| v of Mosh for ﬁmm@w e

. pit coal, pit-coal coke, and ocrude lignite. J firsW quarter of 1955,

& minimm of i,800,000 tons of plt coal was to be fmported; of this amount
650,000 toms were to be importsd in Jamaery 1955. The results cf these
efforts were Yo be reported to the Office of the Minister-President by

12 Denember 1954.

The Chajrman of the State Committes for Material Procurement was ordered to:

1, Send, by 20 Novembar 1954, a preliminary rveport to the Office of the
Minister-President on the results of checks male cn reserve stonks of
solyd fuels, which wera to be carried out in the various enterprises.

2, Prepave ways and meuars for rentinning the carrying-out of the above-
mentionzd cherks in the first guarter of 1O55.

3. Handle all shipment natices (Bevorratung) for the followlng:

{8) Crude Lignite. Consumers up to 100 lm. distant from the delivering
plant were to be notified eight days in advance. ‘Consumers more than
195 km. distant were to be notified 15 days in advance. In moun-
tainous avesa ard the 1ike, where in the winler wonths extraordinary
atPficuities arise im.shipping, prior noticevas to be glven 8 weeks
abhead of time.

{b) Briquattes. Consumers up to 100 km. Aistant from the delivering
plant were to be no six days in advanee. Consumers more than
150 km. distant were $o be notified iC days in advahce. In moun-
tainous areas and the like, where in the winter months extraordinary
difficuitiscs artse in shipping, pricr notice Jas to b2 given four
weeks shesd of time. ) .

4, Send an intermediate veport to the Offire of the Minister-President, by
: 30 November 1054, on the resuits of *he cheaeks made in the enterprises
regarding work on fuel notsumpiion norms.

The Minister for Trade and Supply was ordersd i lnsure the zilotmert of coal
to the populaticn, in avordance with thely ration requirements, for the
remeinder of (054 and for ths fivsh guarter of 1955,and to inform the peopls
on this subje~t.

The Chatvman of the State Contrants Court {3taatliches Vertregsgerich®}) was
mede responsibias for the chacking on nontracts con~iuded for the first jquarter
of 1055 between the lignits mines and the briguette factories on the one

hand snd DHZ Kohle or the direct sonsumers, on the other hand. A report was
to be sent to the Cffice of the Minjster-President, by 1 December 1054, on

ta statns of the ronclusion of contracts for the first quarter of 1955-

-3
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€ All of the  Mintsters, State Secretarfes with Independent Jurisdiction
{m.e.@.) and Chalrmen of the’varibus Pezirk Councils ware made responsible

for creating standards for fisl consumption norms (Brennstoffverbrauchsnormen!
and for establishing "Persoenliche Koniten", and for digpatching these standards
to pll oonsune 31 January 1955 at the latest. baals for work on

fuel cobusptio s was the directive on this su t, 1ssued on 24

August 1954 by the State Cosmittee for Material Prou a The fire-

men's titiogn the use of crude lignite in placgiof lignite briquettes
and in saving of solid fuels was to be gotten unde way.

The Minister for labor ani the spenially-authorized government officials
deating with the coal industry were ordered to recommend to the Minister-
Prosident by 1 December 1954 a mmber of firemen (Heizer) and heating engineers
to be designatsd sas "wodels" In the competition in the saving of soiid
whusls. suggested that the competition wentioned in paragraph 5 g of

ml-'“ 3 repdiil whicl 1s to run until 31 December 1954, be conslnued in the
§ Tirst : D? 95: » PP
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